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Document information

Name Quality Management System Policy

Purpose To ensure control within the Company that provides an appropriate level of
quality management

Coordinating department Administration Department

Departments covered by this
guideline

All

Document history

VERSION DESCRIPTION DATE RESPONSIBLE

1 Guideline drawn up 18.06.2025 Sebastian Radowski

1 Quality Management System Policy

The purpose of the Policy in the scope of “Design and construction supervision, specialist design and
engineering support” is to ensure that, in conducting its business, the priority for the entire company Key
Solutions Polska is:

meeting the current and future requirements of Customers.

The President of the Management Board considers the Quality Management System implemented in the
Company in accordance with the requirements of PN-EN ISO 9001:2015 to be a key element of the business of
Key Solutions Polska and ensures:

the application of a documented QMS and the continuous improvement of standards that contribute to
improving Quality, in accordance with the requirements of PN-EN ISO 9001:2015;

compliance with applicable laws and other legal requirements to which the Company has committed;

promotion of the Policy among subcontractors and customers of Key Solutions Polska;

his/her full commitment, and that of all other staff at all levels, to achieving the established quality
objectives;

appropriate management of processes so as to avoid their negative impact on people and the
environment and to increase the Company’s effectiveness and efficiency in achieving its objectives;

employment of suitable staff who systematically improve their qualifications, including in the area of the
Quality Management System;
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implementation of new technologies and improvement of service quality in line with Customers’ growing
requirements;

provision of the resources and means to implement this QMS Policy;

a commitment to consultation with, and participation of, employees and employee representatives;

purchasing only from verified suppliers.

English translation of the Polish document “100 KPL 15b Polityka Systemu Zarządzania Jakością”, version 1. The original was electronically
signed via Autenti (Autenti ID 9559c319-f485-44a0-8f3e-018ba96d81ce) by Klaudia Saferna, COO, on 17.09.2025. This translation does not carry
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